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College Application

Grades Get You Considered. Strategy Gets You Accepted.
The Evidence Behind the Principle

Part I: What the Data Shows About Top College Admissions

Every year, tens of thousands of students with 4.0 GPAs and near-perfect test scores are denied admission
to highly selective colleges. This is not an anomaly — it is by design. Understanding why requires looking
closely at how admissions officers actually read applications.

Average GPA of Rejected Harvard Applicants
~ 39+ Source: Harvard Office of Institutional Research, 2023
admissions cycle

MIT Applicants with 1600 SAT Who Were Rejected
~75% Source: MIT Admissions Office data, reported in The Wall Street
Journal, 2023

>60% Yale Students Who Were NOT Valedictorians
2 Source: Yale Undergraduate Admissions, Class of 2027 profile

Common Reason for Rejection Despite Strong

Academics
Lack of differentiation — no compelling narrative or distinctive
"spike”

#1

These numbers reveal a fundamental truth: in the top 100 colleges, academic excellence is the floor, not the
ceiling. Grades and scores determine whether a student clears the initial review threshold. Everything after
that is strategy.
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Part II: The Two Phases of Elite Admissions

Phase 1 — The Quantitative Screen (Grades Do the Work)
In the first phase, admissions readers quickly assess whether a student is academically capable of
succeeding at their institution. Key factors include:

+  GPA relative to the rigor of coursework (AP, IB, Honors)

« Standardized test scores (SAT/ACT, where submitted)

- Class rank, if reported by the school

« Grade trajectory — is the student improving?

Students who fail this screen rarely advance. This is where grades matter most — they are the price of
admission to a serious read of the full application.

Phase 2 — The Holistic Review (Strategy Does the Work)
Once a student clears the academic threshold, the admissions committee asks a fundamentally different set
of questions:

«  What will this student contribute to our campus community?

« Is there a coherent story connecting their activities, interests, and goals?

Does this student stand out from the other 1,400 applicants with similar grades?
« Is their personal essay authentic, specific, and memorable?
+ Have they demonstrated initiative, leadership, or original thinking?

This is where strategy determines the outcome. A student with a clear intellectual identity, a well-crafted
narrative, and a differentiated "spike" in one or two areas will consistently outperform equally-qualified
students who lack a coherent application strategy.
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Part 1ll: What "Strategy” Actually Means

Strateqgy in college admissions is not about gaming the system. It is about making deliberate, informed
choices — early enough and consistently enough — that your application tells a true and compelling story. At
Ivysion, strategy encompasses five interconnected elements:

Core Story™
Development

Spike Framework™

Strategic Course
Selection

Essay Architecture

School List
Construction

Identifying the authentic narrative thread that connects a student's
interests, activities, experiences, and goals into a unified application
identity.

Building genuine depth in 1-2 areas of passion rather than spreading
thin across 10 generic activities. Depth signals maturity; breadth
signals compliance.

Choosing rigor that aligns with intended major and demonstrates
intellectual curiosity, not just a checklist of AP credits.

Crafting personal statements and supplementals that reveal character,
voice, and specific detail — not generic achievements.

Building a balanced, well-researched list of target, match, and safety
schools based on realistic data, fit, and financial considerations.
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Part IV: Why Early Intervention Multiplies Strategy's Impact

Strateqgy applied in senior year is damage control. Strategy applied in 7th or 8th grade is architecture. The
difference is compounding.

A student who begins working with Ivysion in middle school has time to:
- Discover genuine interests through exploration, not pressure
- Build a meaningful "spike" over 4-5 years, not 4-5 months
« Select high school courses strategically from freshman year
« Pursue leadership and community engagement with intentionality
- Draft and refine essays without the paralysis of senior year stress

By contrast, a student who waits until 11th or 12th grade is working with a fixed record. Strategy can still
help — significantly — but the ceiling is lower and the margin for error is smaller. This is why Ivysion begins
the process as early as Grade 7.

Part V: The lvysion Approach

Ivysion combines the structural rigor of an organized, multi-year framework with the personalized depth of
1-on-1 counselor guidance — from the same advisor throughout the entire process.

This matters because college admissions is not a transaction. It is a relationship between a student, their
developing identity, and the institutions they hope to join. The advisor who knows a student in 8th grade is
uniquely positioned to help them write a senior essay that is genuinely true.

Structure 1-on-1 Guidance
Grade-by-grade roadmap from 7th grade A single dedicated advisor who knows the
through enrollment, with clear milestones, student deeply, maintains continuity across
decision points, and deliverables at every years, and adapts strategy as the student

stage. grows.

Grades get you to the table. lvysion's strategy gets you the seat.

ivysion.com | Serving students from Grade 7 through College Enrollment
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